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Note that only Asgardia itself and contractually authorized third parties are entitled to use the
branding of Asgardia. The content of all documents and other files of ACQia and AIS are
Copyright © 2016-2024 by Asgardia, all rights reserved.

This document corresponds with the ACQia website on the date of this document.
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1. Context and motivation

Asgardia is the Space Nation. It is a unique international community of forward-looking people,
a digital state with its own transparent economy focused on scientific progress on Earth and in
space. We pave the road to living in space and help build a better future for humanity. Asgardia
aims to unite people in a transnational, equal and progressive society to build a new home for
humanity in space and protect our cradle - planet Earth.

The “Asgardia Standards Act’ states that Asgardian Standards should be defined, clearly
recognizable and easily accessible, maintained by an Asgardian institute. It also states that the
requirements regarding compliancy to Asgardian Standards should be described and that it
should be possible by a second, independent organization, to formally check and confirm the
compliance to Asgardian Standards. That first institute is the AlS, the Asgardia Institute of
Standards, the second one is ACQia, the Institute of Asgardia for the Assurance of Compliance
and Quality.

Before the Act was formally accepted by the Parliament, AIS and ACQia could not yet be
established. However, it was deemed important that a structure should already be established,
to assist companies and organizations within Asgardia in matters related to standardization.
Thus, the Pre-AIS and Pre-ACQia were created, as precursors to AIS and ACQia.

Now that the Asgardia Standards Act was passed, accepted and enacted by the Head of Nation
of Asgardia, via Decree 66 (https://asgardia.space/en/document/decree66/), AIS and ACQia
are now formally activated and fully functional. As a part of that activation, Asgardia Transitional
Standards were converted into Asgardia Standards.
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2. Goal

The goals of the ACQia are:

e assist companies, organizations, start-ups and other bodies within Asgardia and interacting
with Asgardia, with matters relating to Asgardia Standards;

e encourage the validation of products, services and organizations against Asgardia
Standards;

e check the compliancy of components, products, services and organizations to Asgardian
Standards and when necessary, assist them in becoming compliant, with the ultimate goal
to provide them with a formal statement of compliancy to a specific Asgardia Standard, thus
effectively performing an “Audit”;

e assist companies, organizations, start-ups and other bodies within Asgardia and interacting
with Asgardia, with AMIA, the Asgardia Manufacturing & Integration Approach

e encourage the validation of services, procedures and organizations against AMIA

e check the compliancy of services, procedures and organizations to AMIA and when
necessary, assist them in becoming compliant, with the ultimate goal to provide them with
a formal statement of compliancy to AMIA, thus effectively performing an “Audit”;

e in an evolutionary way improve the organizational structure, the procedures and other
aspects of the ACQia

Using and running ACQia should be easy, efficient and cost-effective in resources and money.
The ACQia should be professional and agile.

The ACQia itself will be modified through time, since one of the goals of this precursor is to
learn and improve.

i Version 2.0

ACQia Handbook
Institute of Asgardia for the ASGARDIA ) - Page3
THE SPACE NATION Asgardia Official Public

Assurance of Compliance and Quality



3. Implementation

Auditing of an entity (like a component, product, services or organization) against an
Asgardian Standard is done by ACQia. It will check the compliancy to Mandatory and
Recommendatory Asgardian Standards and analyze and (when appropriate) check alternative
compliancy, and after that they will formally either accept or reject the compliancy.

Auditing of an entity (like services, procedure or organization) against the AMIA is done by
ACQia. It will check the compliancy to AMIA and analyze and (when appropriate) check
alternative compliancy, and after that they will formally either accept or reject the compliancy.

The procedures on checking the compliancy of components, products, services and
organizations to Asgardian Standards are specified in chapter 4 and so are the procedures on
checking the compliancy of services, procedures and organizations to AMIA. The procedures
on modifying the ACQia itself, including its procedures, are specified in chapter 5. The ACQia
does the administration of the audits and maintains its own work program and documentation
set — see chapter 6 for more information. Abbreviations are explained in chapter 10.

The ACQia is led by a Management Team which does the daily operations of the ACQia,
makes decisions when appropriate and maintains all ACQia documentation, including the audit
information. See the chapter “Implementation” in the AIS Handbook for the definition of the
MT’s of AIS and ACQia.

The visual interface of the ACQia is a website, which:

e provides information on ACQia, among others via a short presentation, including a
description of the structure of ACQia;

e presents all ACQia procedures;

e gives access to other documentation of ACQia;

e provides a means of contact, for information, for request of modification of ACQia itself.

The content of the website is derived from ACQia documents, among others from the present

document (the ACQia Handbook). Wherever possible, it is avoided to make copies, to prevent

extra maintenance, but instead the original documents are referenced (and copied onto the

website, in PDF format). The content of the website is not officially confirmed via Conformation

Statements (but the files on it are).

Access to the website is free, but parts can be shielded with a password. Admin access is
secured.

Other ACQia documentation includes:

¢ the administration of audits (and of course the audit documents themselves);

¢ the administration of Confirmation Statements (and of course the Confirmation Statements
themselves);

e the administration of the ACQia and its Work Program;

¢ the administration of "Activity IDs", unique numbers that identify all kind of documents;

e the startup documentation of the ACQia itself.
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The finances of the ACQia are managed by the ACQia Treasurer. For further information see
chapter 7.

The ACQia is a purely online organization, it does not have a physical office.

The ACQia is established together with the AIS and the role of the ACQia Treasurer — see the
AIS Handbook.

All publications of the ACQia are subject to the Asgardia Copyright Law.
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4. Procedures on auditing

The definitions of “Confirmation Committee”, “Establishment Committee” and the
“Procedure: Establishment of a Confirmation Committee” and “Procedure: Confirmation” are
very comparable to those in the AlIS Handbook, however, since AIS and ACQia are
independent, they both have their own administration.

First two definitions:
e Confirmation Committee
o a Confirmation Committee signs a Confirmation Statement
o itis an ad-hoc group: it is created just before the act of signing and is discontinued
right after that
o it consists of:
» fixed members
e the Minister of Justice
e the Chair or Vice Chair of the Parliamentary Committee of Justice
» variable members
e at least one other Minister
e at least one other Chair or Vice Chair of another Parliamentary
Committee
e Establishment Committee
o atemporary group gathered to create or modify an object, like the ACQia
Handbook
o as soon as all relevant parties agree on its content, the group writes a Confirmation
Statement
o after this Confirmation Statement is signed by a corresponding Confirmation
Committee, the object becomes definitive and ACQia administered it and publishes
it on the website

Procedure: Establishment of a Confirmation Committee

(this is a generic procedure)

Initiator: describe the goal (what will this Confirmation Committee confirm)

Initiator: request an Activity ID from ACQia administration (if not yet done)

Initiator: collect members for the Confirmation Committee

Confirmation Committee members (each): confirm via mail to the Initiator

ACQia: validate Confirmation Committee composition, confirm this via mail to the
Initiator

ACQia: update administration

arnE

o

i Version 2.0

ACQia Handbook
Institute of Asgardia for the ASGARDIA ) - Page 6
THE SPACE NATION Asgardia Official Public

Assurance of Compliance and Quality



Procedure: Confirmation
(this is a generic procedure; it can among others confirm a document, like the ACQia
Handbook)

1.

2.
3. Confirmation Committee: sign the Confirmation Statement (that is: each sign their own

Initiator: perform the “Procedure: Establishment of a Confirmation Committee” (if not yet
done)
Initiator: write the Confirmation Statement

page and send the scan of that to the Initiator)

4. Initiator: inform ACQia administration
5.
6. ACQia: publish on the ACQia website

ACQia: update administration

Procedure: Audit against an Asgardian Standard
(requested by a party outside AIS and ACQia, for example by an organization within Asgardia)

WwnN e
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Initiator: describe what is to be audited (the Entity) against which Asgardian Standard
Initiator: e-mail ACQia (see chapter “Contact"), to request the Audit at the ACQia
ACQia: check existence of the Entity and the applicability of the Asgardian Standard,
confirm the Audit request and in that also mention the fee

ACQia: request an Activity ID from ACQia administration

ACQia: check the compliancy of the Entity against the Asgardian Standard

ACQia: create an Audit Report

ACQia: deliver the Audit Report and charge the fee

ACQia: update the ACQia administration

ACQia Treasurer: process the payment and spread the income (see chapter 7)

Procedure: Audit against AMIA
(requested by a party outside AIS and ACQia, for example by an organization within Asgardia)

wnN e
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Initiator: describe what is to be audited (the Entity)

Initiator: e-mail ACQia (see chapter “Contact"), to request the Audit at the ACQia
ACQia: check existence of the Entity and the applicability of AMIA, confirm the Audit
request and in that also mention the fee

ACQia: request an Activity ID from ACQia administration

ACQia: check the compliancy of the Entity against AMIA

ACQia: create an Audit Report

ACQia: deliver the Audit Report and charge the fee

ACQia: update the ACQia administration

ACQia Treasurer: process the payment and spread the income (see chapter 7)
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5. Procedures on the ACQia itself
The “Procedure: Establishment of the AIS and ACQia” is specified in the AIS Handbook.

Procedure: Modification of the ACQia
(the ACQia Handbook, including procedures therein, and the Management Team)

1.

wn

ok

6.

7.

Initiator: determine the type of modification, its goal and the global description of the
modification, collect relevant files (those might become appendices), determine the
intended Establishment Committee and the intended Confirmation Committee

Initiator: request an Activity ID from ACQia administration

Establishment Committee: write the new document or update the existing one; version
numbering: the original (definitive) document will be an X.0 version, the draft versions
will be X.1, X.2 and so on

In parallel: run “Procedure: Establishment of a Confirmation Committee”
Establishment Committee: once everybody agrees, check with the Confirmation
Committee whether they also agree

Establishment Committee: finalize the document, so that its version becomes X+1.0 (so
increasing the major version number and make it definitive)

Establishment Committee: run “Procedure: Confirmation”

Procedure: ACQia Work Program Execution
(this procedure is run by the ACQia every half year)

NoOokwWNE

Log all actions in the ACQia Logbook

See that the ACQia Handbook and its procedures are up-to-date

Monitor the audit processes

Monitor the activities of the ACQia Treasurer

Monitor the website and keep it up-to-date

Monitor all ACQia documents, keep them up-to-date and secure, perform backups
Report to Cabinet (via the Prime Minister), to Parliament (via the Chair of Parliament)
and to the Judiciary (via the Supreme Justice)
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6. Administration

The ACQia maintains a number of administrations:
e administration of ACQia Activities
o each ACQia Activity has a unique ID, a 4 digit number starting at 4000
(note that Pre-AlIS Activities start at 1000, AIS activities start at 2000, Pre-ACQia
Activities start at 3000 and ACQia Activities start at 4000)
o Activity IDs are used for
= an Audit
» the combination of an Establishment and a Confirmation
(of an update to the ACQia itself)
o the administration consists of a list with per row an Activity, with:
= the Activity ID
= the type of Activity: update to the ACQia,...
= asummary
» the initiator / contact
= the initiation date
» the closure date
e administration of Audits
o each Audit Report has a unique ID
» the ID starts with “AR”
* and ends with an Activity ID
o an Audit Report contains among others
» the Audit Report ID, version, date, author, signature (original document +
scan with the signature)
» the Object that has been audited
= the Asgardian Standard against which the Object has been audited (or
“AMIA”)
» the result of the Audit
= optional comments and suggestions
e administration of Confirmation Statements
o each Confirmation Statement has a unique ID
» the ID starts with “CS”
* and ends with an Activity ID
o a Confirmation Statement contains among others
» the Confirmation Statement ID, version, date, approval state
= the Entity to be established
» the Confirmation Committee (a set of names)
» the actual confirmation
» the signatures of all the members of the Confirmation Committee (original
document + scans with the signatures)
e administration of the ACQia Work Program

o every quarter of a year a report is created with the results of the “Procedure: ACQia

Work Program Execution”

o the current versions of all documents are added to this report and the combination

is stored in a secure location, as a backup
o additional separate backups are performed regularly
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The documentation set of the ACQia consists of:
¢ the ACQia Handbook (= this document)
e a presentation on the ACQia ("ACQia Summary")
e all Audits plus their administration
e Conformation Statements
o consisting of the original document, with
= the Activity ID
» the list of members of the Confirmation Committee
= asummary
» the Object that it confirms
o and per member of the Confirmation Committee a scan of the page with the
autograph of that member
e the administration of the Activities
¢ the administration of the ACQia itself, including the ACQia Logbook
e the website
The ACQ start-up documentation is located at the AIS, since they were established at the
same time.

Version numbering and File names: see the corresponding paragraphs in the AIS
Handbook.
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7. Financial aspects
See the corresponding chapter of the AIS Handbook.

8. Translations
See the corresponding chapter of the AIS Handbook.

9. Contact

There are a number of reasons why you would wish to contact the ACQia:

e reqguest more info on the ACQia;

e to request an audit of an entity against an Asgardian Standard;

e torequest an audit of an entity against AMIA, the Asgardia Manufacturing & Integration
Approach;

¢ reguest a modification to the ACQia and/or it procedures.

In all cases, write an e-mail to Secretariat at ACQia dot Space .

Contact the AIS on other questions around on Asgardian Standards.

10. Appendix: Abbreviations
See the corresponding chapter of the AIS Handbook.

(End of this document)
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